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Peak Season Readiness

• Additional Space

• 68 Peak Annexes Operations

• Additional Peak Seasonal Employees

• 37K in Mail Processing

• 19K in Delivery

• Automated Guided Vehicles

• 15 New Sites

• 172 Units for Peak

• Additional Capacity – Sorter expansion 

to add 400 additional output bins
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• 8 Automated Package Bundle Sorters (APBS) expansions

• 7 Universal Sorters (USS) 

• 1 Robust Bulk Unloading Systems (RBUS)

• 4 Automatic Tray Unsleevers (ATU)

New Equipment for Fall 2020

USS 

ATU 



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

• 220 Manual Sortation Appliances (MSA) Scanning Improvement 

including overhead and sort to light scanning system 

• 8 Package Feed Systems

• 3 Sack Shakeout Systems

• 2 Bed Load / Unload Systems

• 3,652 Transportation Side Assignment TSA printers

New Equipment for Fall 2020

Sack Shakeout System 

TSA Printers

Bed Load / Unload System
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MILKWAUKEE MAIL 
PROCESSING ANNEX 
ACTIVATION
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• Plant Size 424,000 square feet

Current Status

• Construction % Complete 98%

• Equipment Installation 

• 2 – APBS 

• 1 – APPS

• 1 – USS

• Volume Ramp-Up Peak Season

• Acceptance Testing March 2021

• Operations - Manual Peak November 2020

• Operations - Automated April 2021

Milwaukee Mail Processing Annex
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MTE UPDATE
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USPS has spent $57 Million on new buys in FY 2020

• 7.5 Million EMM Trays & Sleeves

• 4.5 Million MM Trays & Sleeves

• 2.0 Million Pallets

• 14.0 Million Sacks

MTE Inventory Available today 

• 5.44 Million EMM Trays & Sleeves

• 6.14 Million MM Trays & Sleeves

• 500  Thousand Pallets

• 1 Million being delivered during Peak

• 4.79 Million Sacks

MTE Inventory
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 NPF 2021 – Nashville, TN – May 2-5, 2021

http://www.npf.org

 MTAC – Meet Quarterly

https://postalpro.usps.gov/

 Areas Inspiring Mail Focus Groups –

Calendar by Area

http://postalpro.usps.com/industry-

forum/area-mailing-industry-focus-

group/calendar

Partnership

http://www.npf.org/
https://postalpro.usps.gov/
http://postalpro.usps.com/industry-forum/area-mailing-industry-focus-group/calendar
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 Focused on Service Performance

 Plans Are In Place

Commitment
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